BUSINESS

Want to know how your business is tracking against industry benchmarks? A new
BizRate Tool is being developed by the industry for the industry—helping you find out
what ‘good’ looks like for your business. Learn more about this valuable new resource in
our Q&A with Graham Burke, Executive Director of the Construction Industry Council.

(: What exactly is the BizRate Tool?
A:It’s an online tool for for specialist trade
businesses, who can anonymously enter
their financial, commercial and operational
performance data to receive a report,
benchmarking their business against
industry-wide targets.

The report will give a clear
understanding of what a ‘good’
construction business looks like—helping
you measure how well your business is

performing against a wide range of criteria.

The report will help your business:

= Spot problems, so you can identify
improvements

= Compare your business with other
businesses in the same sector

= Measure and evaluate the effectiveness
of changes in business functions and
processes on your overall performance.

Graham Burke is Executive Director of

the Construction Industry Council and

past President of the Specialist Trade
Contractors Federation.
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Specialist trade businesses will be able to log in to the BizRate Tool to anonymously enter their
business performance data and receive an industry benchmark report on an annual basis.



Once you receive the report, the BizRate
Tool will provide links to a knowledge
library where you can find resources to
help you build capability and further
develop your business.

Is it confidential?

The data you enter and the report you
receive are completely confidential. Your
data belongs to you, and you have the right
to ask to see what the system has, as well as
to be removed from the database.

Only the system administrators at PwC
will be able to access the data so they can
provide help for your business, if required.

Industry associations, such as Master
Plumbers, will be provided with an
anonymous industry-level report, so
they can identify overarching sector
trends and focus areas, but no individual
businesses will be mentioned. Your
privacy is assured.

Who’s behind it?

The BizRate Tool is a collaboration
between numerous specialist trade
associations. It is funded by the Construction
Sector Accord and delivered by PwC.

'GO0D’

Construction businesses are facing
a barrage of challenges, making it
more crucial than ever to have a
sustainable, resilient business.

Without an industry benchmark,
it can be hard to know what ‘good’
looks like—which is why the
BizRate Tool has been developed.

To read about the key
challenges facing the industry right
now, see the article NZ Plumber
ran on page 62 of the October-
November 2021 edition.

(Feature BUSINESS BENCHMARK

The Construction Sector Accord has
supported the development of the tool
because it aligns with its goals to foster
sustainable, resilient and successful
construction businesses.

Many people working in the specialist
trade sector do a great job, but most
acknowledge they could improve how they
look after their finances and manage risks.
A similar, successful programme is already
available to the vertical construction sector.

Isit free?
There is a small annual fee to input your
data and receive your yearly report.

How do I take part?

The programme is moving into its pilot
phase and we are keen to get Master Plumbers’
member businesses involved in this pilot.

We are offering the first 25 users free
access to the Datakit tool, where you can
input your data anonymously to receive
a report for your business. Please email
admin@masterplumbers.org.nz to
register your interest. The BizRate tool is
expected to officially launch within the
next three months.
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Hot Water & Heating

Over 30 years proven
performance delivering
efficient and reliable
hot water.

» Built to last

» No power required

» No battery replacement required
» No flow restrictor required
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Scan QR code to check out our Bosch
mechanical commissioning videos

www.bosch-climate.co.nz



